
 

 

 
 
 
Dear Directors, 
 
Welcome to Carthage High School for the UIL Region XXI Marching Band Contest on Wednesday, November 18, 
2020. Attached you will find maps to help you with the logistics of your contest day. 
 
Judges for the contest are: 

1.   Chris Brannon 
2.   Shaka Hawkins 
3.   Jonathan Kelley 

 
As you arrive at the contest, please help by following these procedures: 
 
1.   Have your buses and equipment truck enter Carthage High School at the bus entrance gate on the east side of 
campus. Follow the map around to the junior parking lot, indicated by the buses on the map. Dressing rooms and 
restrooms are available at the concession stand inside the stadium. Please send several chaperones with your 
students and remain with them while they are changing, etc. Check the restrooms after they leave. Please 
monitor your students. If the restrooms need attention, please call me and let me know. 
 
2.   Equipment trucks/trailers will have access to the northwest gate of the stadium. DO NOT leave vehicles 
unattended. DO NOT block the driveway leading to the field. You may temporarily park in the lot adjacent to the 
Multipurpose Building/indoor field after unloading. 
 
3.   A student worker will meet you in the bus parking area and will inform the contest office that you have arrived. 
This student worker can also take your Form 1 or anything else you need to turn in to the contest office for you. 
Also, you will be informed of the time that you will need to begin moving to warm-up. 
 
4.   A student worker will escort you to your warm-up area. The warm-up areas are on the north side of campus. 
Please stress the importance of keeping this area quiet and to not disturb bands that are already warming up. 
Please be sure all warming-up is done facing away from the stadium. Please ask percussion to play softer than 
usual, as that particular sound will carry into the stadium. 
 
5.   You will have 30 minutes in the warm-up area (if you get there on time). This 30-minute schedule includes 
time for the preceding band to exit and for your band to enter the warm-up area. A student worker will inform 
you of the time that you will need to leave the warm-up area and move to the stadium. Please be thoughtful that 
the student workers are trying their best to follow the schedule as it is printed. If there is a timing issue, please 
call me immediately so that we, the adults, can solve the problem.  
 
6.   Upon the conclusion of your warm-up time, a student worker will escort you to the stadium. This must be done 
on time in order to keep the contest on schedule. 
 
7.   The announcer will attempt to read your script with clarity and accuracy.  If you have any names/titles that 
might be out of the ordinary, please include a phonetical spelling of that name(s)/title(s) that will help the 
announcer’s pronunciation. Re-submit your “script” to Mr. Bullock if necessary. 
 
8.   After your band performs, a student worker will escort you through the proper gate to exit the stadium. You 
should have your students return to the buses and prepare to leave campus. 
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9.   This year, because of the pandemic, bands should not arrive early nor stay after their performance to watch 
other bands perform. Comment sheets and trophies should be signed for and picked up in the contest office in 
the press box. An elevator is available for director’s use to access the press box. Press box access should be limited 
to one person per school. 

 
COVID-19 MITIGATION 

UIL REGION 21 MARCHING CONTEST 2020 
 

UIL Region 21 and Carthage ISD ask for everyone’s cooperation on the following: 
 

1.   Spectators exhibiting Covid-19 symptoms should not attend the contest. 
 
2.   Spectators 10 years of age and older entering the gate and stands are asked to wear a nose and mouth 
mask/face covering at all times. 
 
3.   Spectators are asked to socially distance themselves or their group 6 feet from other spectators. 
 
4.   In order to achieve 50% max occupancy, spectators should stay to watch no more than three bands. 
Please exit the stands as soon as possible so the next band’s fans may have room to sit.  Please be 
respectful of all bands by waiting to enter or exit the stands between performances. 
 
5.   Ratings will NOT be announced at the conclusion of each class nor at the end of the contest. Ratings 
will be available at uilregion21.org 

 
 
Please share relevant information to your supporters who plan to attend this event. Pass along the maps so they 
know where to enter the campus and park.   
 
For the bands who will be on campus in the morning between 7: 15 a.m.-8:00 a.m. and in the afternoon between 
3:30 p.m.-4:00 p.m., Carthage ISD buses will have priority for entering and exiting the campus so as to keep our 
buses route on schedule. You will be asked to hold your buses or bands when our buses move. Please factor that 
into your arrival time, departure time, or if you are moving your band from one location to another on campus. 
Thank you for your patience and understanding. 
 
We are pleased to host you and this UIL event during unprecedented times, but we are also apprehensive of the 
potential dangers that may exist with events like this marching contest. If at any point you have questions or 
concerns, please contact me as soon as possible. We are trying to cover every detail for this contest and want to 
get every detail correct. Bringing to my attention anything that is not addressed is most welcome and appreciated. 
 
Best wishes, 
 
  
 
Nicholas Durham 
Director of Bands 
 
Cell phone: (903) 363-2624 
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UIL Region 21 Marching Band Contest 
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Carthage High School 
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